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THE BIKEALAMEDA CYCLIST
BikeAlameda Receives #1000 Grant

BikeAlameda received a generous #1000 community, regardless of their ability to pay, will have
Community Grant from IBM. BikeAlameda Board an opportunity to gain the knowledge they need to stay
Member and long time IBM employee, Joyce Mercado, safe and confident when riding as a mode of
applied for the grant after logging 80 hours of transportation. The grant will also fund some safety

volunteer time with BikeAlameda in 2007. The grant gear for those who complete the class. Kenneth

will enable BikeAlameda to o$er free bike classes and Barnett of IBM Corporate Community Relations

safety gear for our students in 2008. Joyce took the wrote when relaying the good news of the grant award:
Day 1 class when she first started riding to run errands “We are pleased to support BikeAlameda and extend
around town, and found it to be an extremely helpful, our best wishes for the continued success of your
practical session, applying many of the techniques she programs.”

learned in
class on her
very next
ride. Joyce
applied for
the grant as
she wanted
to ensure
that all
bicyclists
who want
to learn the
latest in
urban

riding skills
in our
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Bike Amenities to Come with Car Amenities

The addition of bike lanes
on Central Avenue between
Oak Street and Walnut Ave, a
new kind of street stencil for
road sharing, and electronic
bike lockers will coincide with
the opening of the Oak Street
Parking Garage.

As you can imagine,
pedestrian, car and bicycle
tra%c will increase when the
Alameda Theater opens. The
parking garage will draw car
tra%c along Oak and Central,
creating new turning
movements, into and out of the
garage. When we first heard of
the plans, BikeAlameda
volunteers began a series of long
and contentious meetings with
the City of Alameda
Development Department,
Planning Board and City
Council, to discuss bicycling
along Oak Street and the
proposed theatre and parking
garage. Beginning as early as
2004, John Knox White was
instrumental in leading a charge
to ensure that bicycling along
the Oak Street corridor would
not degrade once the parking
garage and theater were open.

History :In 1999, the
Alameda Bicycle Master Plan
was adopted by the City
Council. It proposed diverting
tra%c from Park Street or Oak
Street and assessing the
feasibility of bike lanes. Bike
lanes along Oak Street were
included in the plan. After a
little bit of study it was

determined that bike lanes
would require removal of both
sides of parking along Oak
Street between Encinal and
Lincoln. No amount of arguing
could convince city sta$ that
that was possible, regardless of
450 new car parking spaces.

In 1989, the bike lanes along
Central Avenue between Oak
and Walnut Street were replaced
with diagonal parking on the
south side of Central in order to
accommodate parking for the
interim library, a new
gymnasium and temporary city
hall in the high school.

Now: The proposal for bike
lanes along Oak or Park remains
in the bike plan and waits as we
evaluate the improvements that
will be implemented with the
opening of the parking garage.

Below is a list of what will
be happening anda( of it is due

to the tireless e$orts of
BikeAlameda.

1. 16 electronic bike lockers
in the parking garage. This kind

Ve

.

N
How the electronic bike lockers
work: The bike lockers are run by
Bikelink and the City of Alameda. A
bicyclist needs to purchase an electronid
card which works as both cash and a key.
The card is inserted into an available
locker. The door opens and the bicyclist
can then park bike, helmet, etc. When
retrieving the bike, the card is inserted
again and the door opens. Despite the
requirement to buy an electronic card, th
fee is minimal at 3-5 cents per hour.And
this fee is only to discourage long-term
storage and pay for administrative costs
The cards can be purchased onliGdeck
bikealameda.org for details.)

D

J

By Lucy Gigli

of day locker should enable
anyone who is in the Park Street
area for a while to lock their
bike securely. Unlike the
reserved lockers, currently in
use in other places like the Main
Street Ferry Terminal, these
lockers discourage long"term
storage and should be regularly
available. The lockers should be
in the garage at the time of
opening, or no later than 4
weeks after. These lockers will
be compatible with the new
BART elLockers. To try out an
eLocker now, you can use one of
sixteen that are available near
Oakland's two downtown

BART stations &12th and 19th
Street stations'. See side bar for
an explanation of the eLockers.

2. 24 bike racks in the
parking garageThe 24 bike
racks will be in place at the
time of the garage opening.

3. Bike lanes will be striped
along Central Avenue between
Walnut Avenue and Oak street.
The diagonal parking will be
changed to parallel parking. The
signs directing bicyclists onto
the sidewalk will be removed.
The bike lanes between Oak
and Park Street will also return.

4. A new kind of street
stencil called asharrow will be
striped along Oak Street
between Encinal and Lincoln.
This is a stencil on the roadway
that is intended to help cyclists
better position themselves on
roadways &out of the door zone'

Continued Next Page
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while getting drivers to
recognize the right of the
bicyclist to be in the roadway
and give more clearance when

The bike lanes on Central
and sharrows on Oak Street will
be striped at the same time as
part of the same contract, soon
after the parking garage opens.

passing. The “sharrow” also ,
reduces wrong"way riding by
bicyclists. The cost for the
striping is #5,000.00. In
Oakland, sharrows exist on a
one"block section of Grand
Avenue between Broadway and
Webster. Signs will also be
installed to help raise motorists'
awareness of the presence of
bicycles in the absence of a full

sharerow n.

An arrow-like design painted on a roadway
to mark a bicycling route.

Sharrows are “Shared Lane Markings”
designed to show where cyclists should rige
to avoid being hit by a suddenly-opened car
door. Although it is motorists' responsibility,
to check before opening the door, riding
too close to parked cars (in the “door
zone”) can lead to serious injury.

Ride along the arrows.The stencils are
placed no less than 11 feet from the curb

We hope that
the improvements
we were able to
win from the city
will help safely
guide novice and
experienced
cyclists through
the area. We also have
confidence that city sta$ and
government will recognize any
new dangers for cyclists and
make more improvements so
that the area can be safe and
enjoyable for people regardless
of their transportation choices.

A

bicycle lane. edge.

G

J

Access to the Million"Dollar Bike Bridge to Improve

Improvement 1: Approaches to the Bike
Bridge from Fernside Boulevard will be improving
next year as part of a couple of projects that the
city is designing.

The ride on a bike along Fernside's bike lanes
can be quite pleasant, unless you are heading
directly for the bike bridge. Currently, there is a
series of important decisions to make that can be
di%cult for novice cyclists, including the many
school children from Lincoln Middle school. The
bike bridge sits on the south"east corner of
Fernside Blvd near Otis Drive. Since no
intersection exists at the bike bridge, southbound
bicyclists may cross any time to reach the bridge.
Most bicyclists choose to ride the wrong way on
Fernside ( against tra%c in the bike lane or on the
sidewalk. Neither this nor crossing at the last
moment are safe or recommended, but no
alternative exists.

By the end of 2008, there should be a
beautifully striped bi"directional bike path.
Basically, the current sidewalk on the east side of
Fernside between San Jose and the Aoelian Yacht
Club/bike bridge will be widened. On this sidewalk
will be a 10" wide bike path for bicycles, a five foot
wide planting strip with shrubs and trees and a
four'foot wide sidewalk. All of this will be plenty of
room to get people to and from the bike bridge in

safety and, more importantly, encourage even more
people to do it.

While bike paths are enjoyable, intersections
can be dangerous. A bicycle entering an
intersection at 10MPH may not be noticed as
quickly as a pedestrian at 4 MPH. So care needs to
be taken at any intersection of a bike path and a
roadway. This bike path will cross only one
intersection ) Washington Court ) which does
not have much tra%c. The right turn lane into
Washington Court will be eliminated, too. Plus,
the intersection will be heavily marked to notify
motorists that they are crossing the bike path.

The southbound bike lane will also continue
toward Otis, leaving the bicyclist the option of
continuing to Towata Park or the Shoreline path
directly.

Improvement 2: Descending the bike bridge
can be fun unless you are headed toward Otis
Drive. To get to Otis, you need to steer a very
sharp U"turn. It is challenging even for the
experienced rider. By the end of 2008, we should
be seeing that U"turn become wider and more
pleasant. The money for this comes from a
CalTrans fund and should be dispersed shortly.
Along with the widening, benches will also be put
in and the area will be spruced up a bit.
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Riding in the Ralin

It's raining, it's pouring, the
bike riders are...driving? Do you
hesitate to ride in the rain?
Where do you draw the line for
riding in rainy weather? Bike
Alameda President Lucy Gigli's
rule for commuting to work in
the rain was if it wasn't raining
when it was time to leave for
work, she'd ride her bike.
Whether for a work commute
or fun ride, making it more
comfortable to ride in the rain
may help to change your rule for
riding in the rain or cold.

Kyle Schirrmacher, a 10th
grade student at Encinal High
School and Star Boy Scout from
Alameda Troop 78, will bike in
any kind of weather. Saving

money and time getting around
are the main motivations for
riding his bike whether it is
windy, cold, or pouring rain. He
admits that wet'weather riding
has specific challenges. “Until |
was given my father’s
Cannondale mountain bike,
riding on the thin tires of my
touring bike made it hard to
ride in wet weather,” said Kyle,
who has had a few spills in the
rain. “The mountain bike’s wide
tires have much better
traction.”

Alice Sunshine of Oakland
won't ride when it is pouring
rain or it has already started
raining before she has left for
work. But like Lucy, a chance of

by Jana Lear

rain doesn't stop her. “I just put
on my rain gear and go.” Her
rain gear is a breathable rain
jacket, a scull cap under her
helmet for her ears and caps for
her toes. “The toe caps really
help in the cold,” said Alice.
Another motivation for Alice
was the need to train for a two"
week bike trip through the
Eastern European Baltic States
with a friend. “I knew | was
going to encounter all kinds of
weather, so | had to become
used to riding in the rain.”

Riding the right bike and
wearing the right gear are just
two things to do to make you
less hesitant to ride in the rain.

Holiday Gift Ideas

).‘

' cyclist should have
" good bright taillights
and a headlight. Even
imple reflective tape or

For the cyclists on
your holiday gift list
here are some
hopefully helpful
suggestions.

First, don't forget
to consider giving a gift
membership to BikeAlameda.
Aside from adding someone to
the community of those who
support bicycling, you will be
giving someone a gift with
benefits that will last all year.

And next, what better time
to think about bike safety than
during that time of year when
the sun is setting at about 4:30
in the afternoon! Every cyclist

-
&

should have a helmet
that fits and is in good
condition. Every

markers that can be attached to
a bike or to clothing or to
backpacks will do a lot to
increase visibility.

Wintertime brings a bit less
friendly weather. Jackets to
protect against cold or rain can
make riding significantly more
comfortable. Or maybe a nice
pair of riding gloves ( with the
fingers!

by Ricardo Pedevi(a

Or, if those on your gift list
already have all the gear, do they
have a good way to secure their
bike? U"locks can be a dramatic
improvement in protection in
comparison to cable.

Or if you just aren't sure
because you don’'t know what
size, or what may look “cool”, or
you just don't know what they
may want, many bike shops now
o$er Gift Certificates. And for
BikeAlameda members, because
they get additional discounts,
that Gift Certificate would go
even further.

Good Holidays! and Safe
Travels!
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Estuary Crossing Feasiblility Study

You've heard us talk of our
ongoing campaign to improve
the crossing between west
Alameda and Oakland. One of
the steps in the process is a
feasibility study to assess the
options. The first phase of the
feasibility study is underway )
finding a consultant to do the
work! By mid January, a
consultant should be chosen to

Bike Racks at
Water’s Edge

Riding on the way to
Oakland one day, we were
pleased to discover a brand
new set of bike racks
installed at Water’s Edge, a
retirement home located at
the foot of the Park Street
Bridge. Whether it's geared
toward visitors, employees,
or residents there, it's a

welcome site to see a quality

bicycle rack appear without
our foreknowledge!

begin studying the options. This to be completed in October
should be a comprehensive study, 2008.

taking into account previous
studies and new data that will
finally arrive at several short",
mid" and long"term solutions.
Among the items being studied
are a water shuttle, bike and
pedestrian bridge and
modifications to the Posey and
Webster Tubes. The study is due

BikeAlameda was
instrumental in encouraging the
city to apply for the #200,000
grant from Alameda County
Transportation Improvement
Authority bicycle and pedestrian
funds. The city of Oakland
contributed #10,000 at our
request, also.

Farmstead Charity of the
Month: BikeAlameda

Je$ Diamond of Farmstead Cheeses &
Wines in the Marketplace &1650 Park St.'
graciously made BikeAlameda their Novembe!
Charity of the Month. A crock for
BikeAlameda was placed on the counter into
which customers dropped their change. At the
end of the month, Je$ doubled the money ant
sent BikeAlameda a check. If you love wine
and cheese and haven't visited Farmsteads
before, you've been missing out! It has an
extensive selection of both wine and
cheese, a friendly sta$, and won the
2007 “Best of Alameda Wine Retailer”
recognition. So stop on by for your
cheese and wine purchases, and thank
Farmstead for their support.
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THE SECOND OF TWO INTERVIEWS WITH BICYCLISTS NEW TO ALAMEDA.

Anne Prowell

How long have you been bicycling?

A very full fifty years. My
first bicycle memory is of riding
in a race with maybe 20 kids
down our gravel road.

What kind of bike do you have?

| just bought a Trek 7.5FX, a
fitness hybrid. Egad, | had no
idea it would be such a tough
decision! There's been a
revolution in bike designs since
my last purchase 15 years ago,

which was a steel"frame Bianchi.

How long have you been living i)
Alameda?

A little over a year. Though
I've lived in the Bay Area since
the mid"70s, I'd never spent any
real time on the island. My first
year was sort of a test. Now I'm
digging in.

Where did you live before?

I moved directly from San
Francisco. Most of my Bay Area
life, though, has been in
Larkspur, in Marin.

What kind of work do you do?
Where do you work?

| work for Brita, the water
filter company, in business
planning in downtown Oakland.

Do you bike to work?

Not yet. I'm waiting for that
bicycle bridge across the west
end of the estuary!

What kind of riding do you enjoy
most?

All week | look forward to a
casual Sunday ride of about
20"30 miles along some scenic
path. My next adventure goal is
some multi"day bike touring
with a few good friends and a
sag wagon that carts stu$ to the
next overnight inn.

What do you like about riding i)
Alameda?

You can build a life around
biking here, which is pretty
amazing.

Is there anything you think could b&

improved for bike riders i)
Alameda?

There's always
more to do, but
I'm impressed
with BAs local
advocacy project
list.

Where are your
favorite places to
ride in Alameda?

| most enjoy
that | have so
many choices.
Since I'm fairly
new to town, |
love exploring the
neighborhoods on
a Sunday
afternoon. For a
faster pace, | do
the circumference |
of Bay Farm
Island. Lately I've
been meandering
around Alameda

By Vincent and Francis Arce(ana

Point.

Do you like to ride by yourself or
lith organized groups? Why?

Another casual weekend
rider or two at a similar pace is
my ideal. | seem to stretch and
go farther if I'm out riding with
friends)most recently from the
Presidio in SF to Tiburon and
back, with some shopping and
lunch thrown in. I'm either too
lazy or too busy running errands
on weekend mornings to join a
club yet. But Team Alameda’s
monthly Family Ride would
probably be a good place to
start.
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BikeAlameda’s mission is to encourage the everyday use of the bicycle in and around Alameda. Founded in 1999,
BikeAlameda serves the community through education and services such as secure Valet Bike Parking at community events g

its Bicycle and Walking Map of Alameda. BikeAlameda believes in safe streets, active, healthy citizens, and vibrant, walkable
business districts and neighborhoods. We are a nonprofit 501&c'&3' California corporation.
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= Just for the Holidays =
. .
- .
]
s See the attached flyer for a chance u
" to give a gift membership to -
s BikeAlameda, or to renew your own =
: membership at a special price. :
] .
= This is a special offer at a reduced u
= rate of $20.00 for individuals or :
= $30.00 for Household/Family. u
- n Pick up BikeAlameda’s free Bicycle &
Walking Map of Alameda at: Tucker’s Ice
4 IS ENEEEEENEEEEEEEEEEEREERTR 'Cream,StoneCyclery,CycleCity,AIameda
Bicycle, Spritzer’s, Alameda Free Library,
I and more!
Membership Become a member and help us make our city a better place to ride.
Benefits
) I:stiigful quarterly Personal Information Membership Fees (yearly):
We do not ate information with aopelexcept EBBC
* Membership card for great discounts at O Individual# "25
local shops: Name%8# [ Household/Family# "35

Cycle City 1020% ./ [ Business# "70

clothing/accessories £ # "

Stone's Cyclery ;/: S’ [0 Benefactor "100 + ___
1020% 2 Address # [ Volunteer 6 hours
hingracc (contact us for details

Alameda Bicycle (see our webgite City # [ Attach a check & send to:

Zach Kaplan Cycles 5% BikeAlameda

...and mar&:e our websit State/Zip # PO Box 2732

Alameda CA 94501
* East Bay Bicycle Coalition @ Membership dues taxdeductikl
reciprocal membership Email #

* Satisfaction knowing you are
improving bicycling here! Phone #

]
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Brian Vanderveer and son show off their sidecar ce

Have a photo of Alameda cycling lifestyle? Send it

bike a@%a

PO Box 2732
Alameda, CA 94501

RETURN SERVICE REQUESTED

Pass this newsletter along to a *iend!



